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Winnebago Action Team



Symposium to Improve 
Community

• Titled “ The Race is on to Save and Protect our Children”

• There were 180 participants representing diverse community stakeholders

• Sessions:
• Protective Factors: Building Family Resiliency
• Prevention Services with our community
• Abuse vs. Discipline
• Working with the intellectually challenged population
• Should You Report: Mandated Reporting

• 92% indicated their knowledge & awareness of disproportionality & disparity 
increased

• 80% participants indicated they would take action











Kankakee Action Team



Project Uplift

• Action team collaboration with Big Brothers Big 
Sisters(BBBS) to submit a grant proposal to the a 
Court Improvement Program

• Collaboration between Juvenile Court & 
community- based organization

• Building partnerships to mentor youth in care
• Mentoring program that matches foster youth(6-

13) with positive role models
• Mentors provide one-to-one for the extent of one 

year



McHenry Action Team



Disparity of Hispanic Families

• Engaging the Hispanic community
• New bilingual investigator participated in action 

team
• Addressed the cultural approach with families
• Positive family engagement increased the equity for 

children of color in child welfare
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